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Steps towards the first Horizon Europe 

work programme

Start of the preparation of the 

first Horizon Europe strategic 

plan (2021-2024) through 

early involvement and 

exchanges with Member 

States and the European 

Parliament, consultation 

with stakeholders and the 

general public 

Co-creation at Research & 

Innovation Days – Sept 2019 

and Sept 2020. Extensive 

exchanges with the new 

European Parliament. 

Establishment of new 

Commission

Drafting of the Strategic Plan 

and of the Horizon Europe 

Work Programme on the 

basis of the Strategic Plan 

From 

Summer 

2019

From 

Autumn –

Winter 

2019/2020

2020 2021

Adoption of the first Horizon 

Europe Work Programmes 

(ERC, EIC, ‘main’, Euratom) 

and publication of calls



The ‘main’ Work Programme for 2021-2022 

• EUR 14.5 billion over the two-year period to address key EU priorities.

• In order to support our ambition and obligation to make Europe the first climate-neutral

continent by 2050, it will direct a minimum of 35 % of the funding available to climate

objectives.

• In support of the digital transition, it will foster research and innovation to make this decade

Europe’s digital decade, and lay the ground work for new digital enterprises even further into

the future.

• It will direct investments to build the NextGeneration EU, helping repair the immediate

economic and social damage brought about by the coronavirus pandemic and to create a

post-COVID-19 Europe that is greener, more digital, more resilient and better fit for the current

and forthcoming challenges.



The Horizon Europe impact logic
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EU POLICY 

PRIORITIES

Overall priorities of the European Union (Green Deal, Fit for the Digital Age,…)

KEY STRATEGIC 

ORIENTATIONS

Set of strategic objectives within the EC policy priorities where R&I investments 

are expected to make a difference

IMPACT AREAS Group of expected impacts highlighting the most important transformation to be 

fostered through R&I

EXPECTED IMPACTS

= DESTINATIONS

Wider long term effects on society (including the environment), the economy and 

science, enabled by the outcomes of R&I investments (long term). It refers to the 

specific contribution of the project to the work programme expected impacts 

described in the destination. Impacts generally occur some time after the end of 

the project.

EXPECTED 

OUTCOMES

= TOPICS

The expected effects, over the medium term, of projects supported under a 

given topic. The results of a project should contribute to these outcomes, 

fostered in particular by the dissemination and exploitation measures. This may 

include the uptake, diffusion, deployment, and/or use of the project’s results by 

direct target groups. Outcomes generally occur during or shortly after the end of 

the project.

PROJECT RESULTS What is generated during the project implementation. This may include, for 

example, know-how, innovative solutions, algorithms, proof of feasibility, new 

business models, policy recommendations, guidelines, prototypes, 

demonstrators, databases and datasets, trained researchers, new 

infrastructures, networks, etc. Most project results (inventions, scientific works, 

etc.) are ‘Intellectual Property’, which may, if appropriate, be protected by formal 

‘Intellectual Property Rights’



• Funding is necessary, but not an objective in itself.

It goes beyond the combination of funding sources.

=> FUEL

• Strategy is the key to efficiency of investments, effectiveness of 

measures and quality of results.

=> ENGINE

Our understanding of synergies



Commission proposal for synergies with other 

Union programmes 

Enhanced synergies

COMPATIBILITY

Harmonisation of funding 

rules; flexible co-funding 

schemes; pooling 

resources at EU level 

Other Union Programmes, including

HORIZON EUROPE

Digital 

Europe
LIFE

External 

Instrument

Internal Security 

Fund

ESF+InvestEU
Common 

Agricultural Policy
Innovation Fund

Connecting

Europe Facility
ERDF ERASMUS Creative Europe

Recovery and 

Resilience Facility
Just Transition 

Mechanism

Space

Programme

Single Market 

Programme
EU4Health

Maritime & 

Fisheries Fund

COHERENCE & 

COMPLEMENTARITY

Alignment of strategic 

priorities in support of a 

common vision



Horizon Europe and ERDF



Different 
types of 

synergies

Transfer of 
resources 

Shift of funds from 
one 

Union Programme
to another

Alternative 
funding 

Seal of 
Excellence 

Combined 
funding 

Co-funded actions 
& 

contribution to 
relevant 

European 
Partnerships

Cumulative 
funding

Use of several 
Union 

Programmes to 
fund

the same action



With Horizon Europe, we step up our ambition 

for a sustainable future. The programme will 

maximise its impact by strengthening our 

scientific and technological bases, boosting our 

innovation capacity, driving the green and digital 

transitions and supporting an inclusive recovery.  

Mariya Gabriel

Commissioner for Innovation, Research, Culture, Education & Youth
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Thank you!

niccolo.querci@ec.europa.eu

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe

